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TARGET AUDIENCE 

This is a required course for students in the corporate finance/investment banking stream.  It can 

be taken concurrent or before MGT2300 Corporate Financing or MGT2309 Mergers and 

Acquisitions.  It should also be of interest to those students who simply wish to have a better 

understanding of how firms manage their working capital and make capital budgeting 

decisions.  It is also the designated finance for non-finance specialist course. 

COURSE MISSION 

The course is designed to deepen the understanding of basic financial management decisions 

within a non-financial corporation and focuses on the application of modern financial 

techniques to operating and investing decisions.  It comprehensively analyzes working capital 

management and capital budgeting decisions within the context of the firm’s business strategy. 

The course consists of two parts: the management of working capital including short term 

financing), and internal long-term asset acquisition (investment a.k.a. capital budgeting) 

decisions. 

 COURSE SCOPE  

The course looks at the management of working capital and the acquisition of long-term assets 

and deals with the following critical questions: 

 What is the cash cycle within the firm? 

 How can the firm forecast its cash requirements? 

 How can the firm develop its cash budget? 

 What is the difference between seasonal, cyclical and secular demands for funds? 

 How can banks structure lending agreements to manage the different funds 

requirements? 

 How does securitization affect short term liability management? 

 What are the advantages of leasing versus borrow/purchase and how should such a 

hybrid decision be made? 

 How are incremental cash flows determined for investing decisions? 

 How can the firm evaluate replacement, expansion, new product development, 

international and strategic investment decisions? 

 How can real options analysis help make better investment decisions? 

 

COURSE FORMAT  

13 regular sessions 

 


